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Subject: NBI Upgrade Weekly Status 3/08/13

Mike

NBI Upgrade: Calorimeter refurbishment and testing has been completed. Preparations are underway for its
relocation to NTC BL2 next week. The Decon and removal of BL component stands, equipment, and floor areas
continues in the TTC paving the way for HVE relocations and Power cable tray installations. Preparation of
parts for lifting HVE segments continues. Fabrication and leakchecking of LHe cryo line continues in the NB
shop. LHe cryogenics line installation and welding on the TFTR Test Cell South wall continues. Leakchecking
of installed cryo line is in progress on the TTC South wall catwalk. Fabrication continues on the NB/TVPS duct
components in the Tech Shop. Work continues on the Armor backing plates. BL2 Cryogenics platform
installation in the NTC is nearing completion. Work necessary to analyze and reinforce the SFLIP port area on
midplane is in progress. Controls cable tray parts have been received. Turbomolecular pumps have been
received making a full complement for NBI and TVPS. The monthly status meeting was held with all active
jobs reporting earned value and progress. Management attended the monthly Integrated Project Team meeting
this week reporting status and plans.
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