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Subject: NBI Upgrade Weekly Status 7/26/13

Mike

NBI Upgrade: Preparations are underway for BL2 90 inch flange alignments starting next week. Installation of
LHe line in the TTC continued. TTC HVAC problems continue to require workarounds. Fabrication and
leakchecking of LHe and LN cryo line continues in the NB shop. The DI water system subcontract continues
with pipe fitting, welding, and installations in the Pump Room and the MER. Scaffold setup in the MER is in
progress. The lon Source and lon Dump DI H20 Pump calculation was completed and approved enabling the
requisition and procurement process to begin. The power system cable and tray procurement process is in
progress. A pre-bid conference is scheduled next week. The cable tray support structure procurement is in
progress. The JK VV reinforcements and SFLIP pieces have been delivered. QC inspections are in progress.
Magnetic permeability is within range so heat treat will not be required. The fabrication of the bellows shield is
complete. The design of the VVV leg modification is complete. An ECP was processed to update the Control
Account Manager for the Relocation and Services jobs.
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