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From: Timothy Stevenson
Sent: Friday, August 01, 2014 11:41 AM
To: Michael Williams
Cc: Chitra Venkatraman; Alfred von Halle; Stephen Langish; Rosemarie Fuchs-Smith; 

Thomas Egebo; Cheryl Such; Ronald Strykowsky; Lawrence Dudek
Subject: Project Management Weekly Status 8/01/14

Mike 
 
Project Management Office 
 
A Work Planning System working group has been planned for developing next step requirements for the WP 
online system. Research continues on WP platform improvement including Sharepoint and FileMaker 
Pro. Work Planning System 7.1 IT work continues with testing in the development area. Several new COGs 
completed training; changes were made to the system and email group distribution. Management attended a 
WAF review. The next Project Status Review Board has been scheduled for 8/20/14; the next Work Planning 
Review Board to review new work plans has been scheduled for 8/22/14. 
 
 
Regards, 
 
Tim 
 
 
Timothy N. Stevenson , PMP 
Head of Office of Project Management 
NSTXU NBI Upgrade Project Manager 
Head of Experimental Heating Systems & Neutral Beam Operations 
LSB 316  C Site 
Princeton Plasma Physics Laboratory 
Princeton University 
P.O. Box 451 
Princeton, NJ 08543 
Office (609) 243-2657 
FAX (609) 243-3248 
email: tstevenson@pppl.gov 
 
You can visit the home page of the DOE Princeton Plasma Physics Laboratory 
at http://www.pppl.gov 


