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Subject: NBI Upgrade Weekly Status 4/3/09
Al,

NBI Management: The NBI General Requirements Document is complete and is being circulated for approvals. The Health and Safety Plan is complete. The CD-1 Resource loaded Schedule is complete and in review. A complete project resource loaded schedule is in progress. Staffing ramp up to support these jobs continues to be a priority. 
NBI Decon:  A lift was performed this week to move BL 5 away from BL4 about ten feet. This lift was also was instructive for the eventual move of BL4. The move improved access to the BL4 water rack. Pumpouts and air vents of BL4 continue. Preparations for a continuous air purge through a larger port are underway. Water flex lines are drained and about half of them are removed. The fabrication of the lid stand continues in the shop.

NBI Power and Control:  Power system cable lists are complete. A designer is scheduled to start working on layouts for this job next week. Preparations continue for N4 HVE disconnection and removal. 
NBI Duct and Armor: Duct models have advanced very well. The existing duct modeling is nearly complete. New duct modeling has bridged the entire gap between BL and Vacuum Vessel. Clearances have been demonstrated in all of the key areas. Additional design details are being considered. Manufacturability and ease of installation are also being investigated. A TVPS port and additional diagnostic port have been included. Beam footprint on the far wall will now define armor requirements. The existing and additional armor will be included in the model. The beam trajectory also defines the vacuum vessel modifications for Bay K port and flange.

NBI BL Services: Calculations of cryogenics heat loads for the proposed option continue. Costing of the proposed option has also been prepared. Other services will now be sketched and laid out.
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