NSTX Upgrade Project 
IPT Meeting Minutes 

The minutes from the NSTX Upgrade Project IPT meeting of Tuesday, August 4, 2009 at 2:00pm are as follows:           

Attendees: 
DOE-PSO:
J. Makiel, L. Dietrich

                   
DOE HQ: 
B. Sullivan
PPPL:   
E. Perry, M. Ono, R. Templon, T. Egebo, T. Stevenson, R. Strykowsky, L. Dudek, J. Levine, M. Williams
Special Notes:  

· The NSTX Project received CD-0 approval on February 23, 2009;
· This is the first NSTX Upgrade Project IPT meeting.
1. DOE News (Barry/Jeff)

a)
No new budget news;
b)
A general question was raised regarding the definition of “no new project starts” commonly implemented during a Continuing Resolution.  [Action: Barry or Jeff will find out what CD project phase this generally applies to];
c)  PPPL, with Princeton University oversight, will host a conceptual design review on Oct 28-29.  DOE is invited to observe.  [Action:  Barry to extend the invitation to DOE HQ folks].
2. Safety Management (Jerry)
a)
There were no NSTX Upgrade Project related safety incidents;
b)
A preliminary hazard analysis report (PHAR), required for CD-1, was prepared by PPPL ES&H and reviewed by the NSTX Activity Certification Committee.  The findings of the PHAR will be provided from A. Cohen (PPPL) to J. Makiel (DOE-FPD). [Action:  Jerry to follow-up on the status of the Cohen letter];
c)
PPPL ES&H is working on the Project’s ISM plan and will prepare a presentation for the CD-1 review.
3. Project technical progress (Larry and Tim)

Centerstack Upgrade (Larry)
a)
Design and analysis activities are underway and proceeding well:
· TF joint analysis (flag and TF bundle) indicates a very good design;
· Outer TF supports--space is tight but new a design may change from cross bracing to radial bracing to the vacuum vessel shell;

· Umbrella structure reinforcement.
b)
Leaking TF coil.  Current remedy is to replace the outer TF leg since it is readily accessible.  Project will test the other 11 TF legs to help ensure reliability.  The removed TF leg will be repaired so it can serve as a spare.
c)
A peer review of the Centerstack Upgrade design is planned for mid-August.

Second Neutral Beam (Tim)
a)
The second neutral beam (Beamline #4 from TFTR) is undergoing inspection and decontamination investigation.  The calorimeter and cryogenic panels are being inspected for refurbishment or replacement.  Decontamination is going well.
b)
A peer review of the Second Neutral Beam (NB) occurred in June.  Work Authorization Forms (WAFs) are now being prepared to identify the work, cost and schedule range, and identify any issues.

c)
The design of a ‘bump-out’ of the vacuum vessel appears to be a very good solution in solving the tangential beam angle clearance requirements into the vacuum vessel.  Also, the vacuum pump duct design has been improved since the June peer review.

d)
Work also continues on the identification of all anticipated NB support system modifications as well as modification to other systems (diagnostics, equipment racks, etc.) in the way of the new NB.
4.  Procurement (Rod)

a) 
PPPL is having difficulty in procuring a health physics (HP) technician to support Lab-wide HP oversight activities.  It appears that HP personnel are in demand these days despite the current economy, and travel/lodging compensation adjustments have become an issue.  [Action:  Jeff or Leif to follow up on this issue].
5.  Risk Management (Erik)

a)
All risk items identified during CD-0 are being worked.  The items will either be retired by CD-1, or quantified as part of the CD-1 cost range/contingency analysis.
b)
A risk registry is being developed for CD-1 as similar to the methodology used in the later portion of the NCSX bottoms-up estimate.  However, it is uncertain if a Monte Carlo analysis will be used.
c)
The Project’s contingency will be held by the NSTX Project Management Team.  That is, the job managers are not provided a contingency allotment.  Instead, the job manager’s goal is to work within their cost estimates.
6. 
Project performance (Ron)
a)
The Project has spent ~$3.5M to date.  Expected carryover is $500K.
b)
The Project has ramped-up staffing to its optimum level and has a monthly burn rate of ~$750K (or $9M - $10M per year);
c)
Concerns raised are:
· Carryover will only support about 3 weeks into the new fiscal year.  There is concern over the effect of a continuing resolution;
· The current anticipated budget for the NSTX Upgrade Project in FY10 cannot sustain the current burn rate of labor to support CD-2.  PPPL is looking within to identify offsets.  A meeting with OFES on July 23 discussed this concern.  More discussion will ensue as the fiscal year closes and the Project has a better cost range estimate.
7. 
Preparing for CD-1 (Erik/Jeff)
a)
A list of activities/deliverables for CD-1 was provided to all IPT members.  There were no comments on the list.  However, it was recommended that the list be reviewed by SC-OPA.  [Action:  Jeff will request Kin Chao review the list to see if anything is missing].
8.
Planned IPT meetings (and other events) are as follows:

Aug 13
Centerstack Peer Review

Sep 1
Next IPT Meeting at 2:00pm
Oct 28-29
PPPL Conceptual Design Review
Dec/Jan
CD-1 approval

PAGE  
1

