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Appendix B 
 

Detailed Technical Performance Achieved 
 
 

NSTXU Project Scope Completion Verification 

In addition to satisfying the project KPP’s identified in the Project Execution Plan (PEP), both 
PPPL and DOE agreed to a format for verifying that all scope called out in the Work Breakdown 
Structure (WBS as shown in the PEP) has been delivered.  

The methodology that was adopted required each of the Control Account Managers (CAMs) to 
review their WBS dictionaries and verify that their project scope had been delivered at the 
control account level or indicate what work remained to be delivered and when it would be 
completed.   In addition, the CAMs verified that the WBS Dictionary was accurate, or indicated 
what changes would be necessary to reconcile the dictionary and the scope of work delivered. 

The forms, called Project Closeout Acknowledgement (PCA) forms, were filled out by the 
CAMs and countersigned by their responsible line manager (RLM).  Each PCA was then 
reviewed and approved by the NSTXU project manager.   

Review of this documentation as of _________ indicated that the project scope has been 
delivered.   

 

________________________________________ ____________ 

Ron Strykowsky, NSTXU Project Manager   Date 

 

________________________________________ ____________ 

Mike Williams, Associate Director PPPL  Date 

 

________________________________________ ____________ 

Stewart Prager, Laboratory Director PPPL  Date  
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NSTX Upgrade Project
Project Closeout Acknowledgement 

CD-4 

  
Control Account:  9417-****-7100 Title: Project Management and Integration (Job 7100) 

WBS:1.7.1.1  Control Account Manager (CAM): R.Strykowsky 

Scope Description; 

This WBS element includes overall management; a Project Manager, Deputy Project Manager, and 
Project Controls support to manage, monitor, integrate, control, and report on the progress on the 
NSTX Upgrade. Also included in this WBS element is System Engineering support and support for 
updating of the General Arrangement Drawings for the NSTX Test Cell as well as funds for 
independent reviewers as necessary. 

 

Is all work scope for this control account complete per the control account plan?         

    Yes         No (Describe when the work will be completed) 

 
Scope will be concluded upon; 

1. Reconciliation of CD4 closeout review recommendations  
2. Delivery of the final project closeout report  
3. Final year end accounting adjustment verifications. Expected finish Sept 2015 

 
 
 

Does the WBS dictionary accurately represent the work completed? 

  Yes         No (Describe additions and/or exclusions below) 
 

Acknowledgements Name Signature Date 
 

Control Account 
Manager (CAM) 

 

R.Strykowsky 

 

 
Responsible Line 
Manager (RLM) 

 

Mike Williams 

 

 

Project Manager 

 

M. Williams 
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NSTX Upgrade Project
Project Closeout Acknowledgement 

CD-4 

  
Control Account:  9417-****-7200 Title: NSTX CSU Project Management (Job 7200) 

WBS: 1.7.1.2 Control Account Manager (CAM): L.Dudek 

Scope Description; 

Level of Effort job to cover the oversight of Center Stack Upgrade work which includes a Manager, 
Project Engineering support and support and to cover Center Stack engineer’s time to prepare for and 
participate in project cost and schedule reviews. 

 

Is all work scope for this control account complete per the control account plan?         

    Yes         No (Describe when the work will be completed) 

 
Scope will be concluded upon; 

4. Reconciliation of CD4 closeout review recommendations  
5. Delivery of the preliminary project closeout report  

 
 
 
 

Does the WBS dictionary accurately represent the work completed? 

   Yes         No (Describe additions and/or exclusions below) 
 

Acknowledgements Name Signature Date 
 

Control Account 
Manager (CAM) 

 

L.Dudek 

 

 
Responsible Line 
Manager (RLM) 

 

R.Strykowsky 

 

 

Project Manager 

 

R.Strykowsky 
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NSTX Upgrade Project
Project Closeout Acknowledgement 

CD-4 

  
Control Account:  9417-****-7710 Title: NSTX Upgrade Direct Allocations (Job 7710) 

WBS: 1.7.1.5 Control Account Manager (CAM): R.Strykowsky 

Scope Description; 

This WBS element is a LOE overhead that includes the costs to cover Laboratory Engineering and 
Scientific Computing and Environmental Services that are allocated to all Laboratory projects based on 
their funding levels. Also included in this WBS element are the home office Health Physics efforts 
necessary to support the collection of radiological analyses of various environmental samples and 
bioassay samples, and the collection of analyses of data on the gamma radiation spectra of radioactive 
material at PPPL that are allocated to all Laboratory projects based on their usage of Health Physics 
staff. 

Is all work scope for this control account complete per the control account plan?         

    Yes        No (Describe when the work will be completed) 

 
6. Work scope complete but final adjusted cost not available until end of fiscal year. 

 
 
 
 

Does the WBS dictionary accurately represent the work completed? 

   Yes         No (Describe additions and/or exclusions below) 
 

Acknowledgements Name Signature Date 
 

Control Account 
Manager (CAM) 

 

R.Strykowsky 

 

 
Responsible Line 
Manager (RLM) 

 

R.Strykowsky 

 

 

Project Manager 

 

M. Williams 
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