1.0	purpose

	The Organizational Breakdown Structure (OBS) is a project organization framework for identification of accountability, responsibility, management, and approvals of all authorized scope.

2.0	SCOPE

	All projects using the PPPL Project Management System Description (PMSD) will include an OBS in the Project Execution Plan (PEP).  All projects will also utilize a Responsibility Assignment Matrix (RAM) to depict the OBS and WBS relationship.  The RAM will also be included in the PEP.

3.0	REFERENCES

3.1	DOE Order 413.3B, “Program and Project Management for the Acquisition of Capital Assets”

	3.2	PPPL Project Management System Program Description (PMSPD)

	3.3	PM Procedure 1.1, Project Execution Plan

	3.4	PM Procedure 1.2, Work Breakdown Structure (WBS)

4.0	procedureS

	4.1	Structure

	OBS: A project OBS is a depiction of the project organization structure arranged to indicate the responsibility and reporting relationships within the project context.  The OBS identifies all responsible organizational entities and/or individuals responsible and accountable for every element of the WBS and Scope of Work (SOW).  The OBS reflects the way the project is functionally organized.  It is a direct representation and description of the hierarchy and organizations that will provide resources to plan and perform work identified in the Work Breakdown Structure (WBS).  The OBS helps management focus on establishing the most efficient organization, by taking into consideration availability and capability of management and technical staff including subcontractors, to achieve project objectives.  Each project will have an OBS unique to that project.  A
Responsibility Assignment Matrix (RAM): The RAM is an essential element of the project plan that integrates the organization structure with the scope of work outlined in the WBS.  The RAM matrix establishes ownership of the work depicted in the WBS, by linking the WBS and the OBS.  The intersection of the WBS and OBS (as shown on the RAM matrix) is the Control Account (CA).  PPPL PMSPD RAMs will identify the Control Account Managers (CAMS) for these intersection points by name.  The intersection point will also include the budgeted planned value (PV), resulting in a “dollarized RAM”.  The sum of the CAs will total the total project PV.  Each project will have a RAM unique to that project.  A sample RAM is shown as Appendix B.

	4.2	Responsibility

	Project Managers are responsible for the creation of an OBS for their assigned projects.  Line (functional) managers concur in the OBS if they provide staff and/or other resources to the project.  The PPPL senior manager (sponsor approving authority) for the project concurs in the OBS and the RAM.
	
4.3	Development Process

	The project manager will identify the sources of required staff resources and the organizations necessary to participate in the planning and execution of the project.  Then, the project manager will assemble the project team and develop the project’s OBS and RAM.  The Project Manager will seek agreement with the management of these organizations as to their role and extent of involvement, based on initial project requirements.  Project team members (such as Project Controls), and other personnel will be identified and the project OBS developed.  The assignment of CAMS, as required to complete the RAM, will be with the concurrence of the line manager, unless the CAMS are assigned as dedicated staff resources to the project.  For purposes of the project, all CAMS report to the Project Manager. 

5.0	Appendix

	5.1	PM-1.3A: Appendix A: Organizational Breakdown Structure (OBS)

	5.2	PM-1.3B: Appendix B: Responsibility Assignment Matrix
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Appendix A
Organizational Breakdown Structure (OBS)








Once printed, this file is no longer an official copy.  Before using a printed copy, verify that it is the most current version by checking the document revision on 
Print Date: 1/23/2011



Appendix B
Responsibility Assignment Matrix
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1.1 Torus Systems                            1.3 Auxiliary Systems

1000CSU Analytical Support



Pete Titus

1.3.1 Vacuum Pumping Systems

1.1.1 Plasma Facing Components 

2485Vacuum Pumping Systems Craig Priniski

1001CS- PLASMA FACING COMPONENTS Kelsey Tresemer

1.3.2 Coolant Systems

1002Passive Plate Analysis and Upgrade Activities Pete Titus 3200Water Cooling System Mods for CSU Martin Denault

1.1.2 Vacuum Vessel & Support Structure  1.3.3 Bakeout System

120xCSU STRUCTURAL SUPPORTS Mark Smith 3300Bakeout System mods for CSU Raki Ramakrishnan

1.1.3 Magnet Systems 1.3.4 Gas Delivery Systems

1300CENTER STACK DESIGN SUPPORT Jim Chrzanowski 3400Gas Delivery System Mods for CSU  Bill Blanchard

1.1.3.1 Outer Polidal Field Coils 1.3.5 Glow Discharge Cleaning System

1.1.3.2 Outer Toroidal Field Coils 1.4 Plasma Diagnostics

1301Outer TF Coil Repairs Jim Chrzanowski 4100Center Stack Diagnostics for CSU Bob Kaita

1.1.3.3 Center Stack

4500MPTS Vacuum Vessel Interface George Labik

1302CENTER STACK ASSEMBLY Jim Chrzanowski

1.5 Power Systems

1.1.3.3.1 TF Inner legs

5000CS Power Systems Raki Ramakrishnan

1303TF Joint Test Stand & Performance of Test         Tom Kozub 5501COIL BUS RUNS Mark Smith

1304INNER TF BUNDLE- Design & Fabrication  Jim Chrzanowski

1.6 Central Instrumentation & Control 

1.1.3.3.2 Ohmic Heating Solenoid

6100Control System & Data Acquisition System Paul Sichta

1305OHMIC HEATING COIL (OH)  Jim Chrzanowski

1.7 Project Support & Integration

1.1.3.3.3 Shaping Coils

7100Project Management & Integration Ron Strykowsky

1306Inner POLOIDAL FIELD  COILS (IPF) Jim Chrzanowski 7200Center Stack Management Larry Dudek

1.1.3.3.4 Center Stack Casing

7300NB2 Management Tim Stevenson

1307CS CASING Assembly- Design & Fabrication  Jim Chrzanowski 7400Health Physics Support Tim Stevenson

1.2 Plasma Heating and Current Drive Systems

7700Direct Allocations Ron Strykowsky

1.2.1 High Harmonic Fast Wave

7710Upgrade Allocations Ron Strykowsky

1.2.2 Coaxial Helicity Injection Current Drive

7900 Integrated Systems Test  Charlie Gentile

1.2.3 Electron Cyclotron Heating 1.8 Site Preparation and Torus Assembly

2300ECH Pete Titus 8200Centerstack  and Coil structure Installation Mike Viola

1.2.4 Neutral Beam Injection

8250Centerstack  removal & re-installation Erik Perry

2420 NBI - Sources Mark Cropper

2425 NBI - Beamline Relocation Martin Denault

2430NBI - Decontamination Tim Stevenson

2440NBI - Beamline Refurbishment Martin Denault

2450NBI - Services Martin Denault

2460 NBI - Armor/Protective Plates Craig Priniski

2470NBI - Power  Raki Ramakrishnan

2475 NBI - Controls Mark Cropper

2480NBI - Nozzle/Duct Craig Priniski

2490NBI - Equipment Relocations Erik Perry


