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Cc: Alfred von Halle; Ronald Strykowsky; Lawrence Dudek; Erik Perry; Mark Cropper; John
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Subject: NBI Upgrade Weekly Status 11/09/12

Mike

NBI Upgrade: The monthly job status meeting took place this week with active jobs reporting earned value.
Refurbishment activities continued on the 90 inch flange. The calorimeter has been reassembled and operated
but corrections on drive screws will be required. Cryo line fabrication continues in the NB shop. The Bay JK
weldment final machining was completed. The lift fixture modifications are complete; the lift procedure has
been developed and is in review. The load test is imminent. The Bay JK VV preliminary cut is completed.
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