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Subject: NBI Upgrade Weekly Status 5/1/09
Al,

NBI Management: A CD-1 status meeting was held with all jobs reporting as on schedule with steady progress. A meeting on formal cost estimation and use of the WAF template was held this week for all jobs.

NBI Decon:  24/7 purge to the stack continues on BL4. Readings indicate similar low levels of tritium compared to previous weeks. The Lid Stand is well along and ahead of schedule. Material has arrived for the large component flange covers. Planning has started for floor arrangements of component stands and their Herculite cubicles. Removal of calorimeter and ion dump are planned for mid and late May respectively.

NBI Power and Control:  Basic discussions with the designer have begun for the power cabling and routing layouts. Controls design and layout continues.

NBI Duct, VV Port, and Armor: Layout work continues on the VV port appendage. Structural analysis on the VV change to the Bay K port has started. Work on the TVPS duct has started. Clearances will be checked against the NSTX model and the new TF support structure.

NBI BL Services: Layout work continues on all services. Surveys and walkdowns in the NSTX Test Cell are occurring  during these maintenance weeks with Test Cell access to evaluate routing and interfaces.

NTC Equipment Relocations: Planning and procedures continue on NTC equipment rack removals. Planning for the reinstallation phase of diagnostics, racks, and equipment is poised to begin and will require meetings with upgrade project and diagnostics management. An NTC General Arrangement drawing is well along and needs input from cogs.
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