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Mike,
Drafts

NBI Upgrade: Opportunities to accelerate schedule continue to be evaluated. Management participated in the IPT meeting this week.

ASME/ARPA-E o . ) o o
NBI Armor: The IP for removal of the existing armor is being developed. A plan to accelerate fabrication of armor support fabrication is
ASME/ASME Standards
NBI Relocation: Evaluation of doorway lintel removals continued. The use of a mobile crane for these lifts is being developed. Evaluatior
ASME/ASMENews move using air castors has shown this method to be feasible and preferable.

NBI Controls: Progress continues on finalizing controls drawings. A new EAC was prepared and forwarded to the Project Office. Electro

Chat disconnect switch control boxes. Work continues on Mod/Reg controls chassis updates.
Search people... NBI Refurbishment: The ion dump brazing specification is in approvals. Work continues on BL calorimeter, duct flanges, and TVPS part
leakchecking is complete. The calorimeter bridge and strut machining are on schedule in the Tech Shop. Installation of cryo insulation w
Robert Simmons cryopanels continues in the TTC. HP support continues to keep pace with the project.

Set status here . . . .
NBI Duct and TVPS: Procedures for installation of VV reinforcement supports and for removal of the Bay K and J nozzles are in develog

port extension requisition and package has been approved. Evaluation of the circular bellows continues for a make versus buy decision.

Call phone Interface Valves was approved.
Christopher Minervini
. Regards,
James Chrzanowski
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NBI Project Manager
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