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Cc: Ronald Strykowsky; Alfred von Halle; Lawrence Dudek; Erik Perry; Mark Cropper; John
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Subject: NBI Upgrade Weekly Status 8/23/13

Mike

NBI Upgrade: Welding and leakchecking of LHe line in the NTC continues. The Nitrogen system is almost
complete with one weld remaining. The DI water system subcontract continues with pipe prep and fitting,
welding, and installations in the Pump Room and the MER. The piping installation in the Pump Room is
complete. The lon Source and lon Dump DI H20 Pump procurement process continues. Vacuum system
installation detailed drawings are in progress. The power system cable and tray procurement process is in
progress. The cable tray support structure order is expected early next month. Evaluation and revision of
forecast dates for NBI controls took place this week. The JK VV reinforcements and SFLIP piece installation on
the VV continues. Management participated in the monthly IPT meeting.
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Tim
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