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PART I
Originator (CAM) Atnafu Date Submitted 8/26/2014

Type of ECP [X] Standard []Expedited

he ol emande [ Technical XCost XlSchedule [JEditorial []Other

Reason for Change |[n Control Account 1002 delete activities associated with preparing/installing new
Passive Plates in machine. Installation will cause negative impact on first plasma and
will not be required during the first year of operations.

Impacted [X]1.1 [ ]Milestone
WBS Elements D 1.2 |:|Other...
[]1.3
(1.4
115
(16
[11.7
[J1.8
LIPEP

Control Accounts []1000 [J1306 [J2470 [J4501 []7900
[J1001 [J1307 [d2475 [d5000 [18200
X 1002 [J1310 [J2480 [d5200 [18210
[J1200 [J2300 [J2485 [15501 [18250
[J1300 [J2420 [J2490 [16100 [Jother...
[J1301 [J2425 [13200 []7200
[J1302 [J2430 [J3300 []7300
11303 [J2440 [13400 [J7400
[J1304 [J2450 [J4100 [J7100
[J1305 [J2460 [4500 [7710

Impacts of Change None
(Briefly Describe)

Impact - BL Sched Dur Change

Impact on Materials
Parts Already Manuf. O Yes @ No

If yes, what is
recommended
disposition
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Detailed Description of Change

Description In Control Account 1002 delete activities associated with preparing/installing new Passive
of Change Plates in machine. Installation will cause negative impact on first plasma and will not be
required during the first year of operations.

See attached spreadsheet overview of task/budget to be deleted.
Contingency draw: -$71,227.76

Submitted by:

Digitally signed by Neway D.
Neway D. Attty

DN: cn=Neway D. Atnafu, o, ou,

email=natnafu@pppl.gov, c=US
Atn afu Date: 2014.08.26 15:52:02 -04'00"

Neway Atnafu

Reviewed by:

Digitally signed by
z /7 Lawrence E. Dudek
S 2 lss 51/ Date: 2014.08.29
' 14:06:07 -04'00'

Larry Dudek

SUBMIT ECP

Do not fill in information below this point




ECP-124 OVERVIEW

Activity ID Description BAC

1002-0101R Installation Procedure, JHA, Work Permit $7,325.60
1002-0101S Surface finish and modification $7,240.64
1002-0101T Vacuum Prep the PP $8,015.84
1002-0101U Install the PP $41,057.04
1002-0101V Update drawings and procedure/archive $7,588.64
1002-0101W Finish ECP-095 Work $0.00

$71,227.76
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