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PART I
Originator (CAM) Smith Date Submitted 12/16/2013

Type of ECP [X] Standard []Expedited

he ol emande [ Technical XCost [JSchedule [JEditorial []Other

Reason for Change Control Account 1200 requires additional labor to complete documentation. This ECP
adds a new activity to address this.

Impacted [X]1.1 [ ]Milestone
WBS Elements D 1.2 |:|Other...
[]1.3
(1.4
115
(16
[11.7
[J1.8
LIPEP

Control Accounts []1000 [J1306 [J2470 [J4501 []7900
[J1001 [J1307 [d2475 [d5000 [18200
[J1002 [J1310 [J2480 [d5200 [18210
X 1200 [J2300 [J2485 [5501 [18250
[J1300 [J2420 [J2490 [16100 [Jother...
[J1301 [J2425 [13200 []7200
[J1302 [J2430 [J3300 []7300
11303 [J2440 [13400 [J7400
[J1304 [J2450 [J4100 [J7100
[J1305 [J2460 [4500 [7710

Impacts of Change Increase cost for completing documentation.
(Briefly Describe)

Impact - BL Sched Dur Change

Impact on Materials
Parts Already Manuf. O Yes @ No

If yes, what is
recommended
disposition
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Detailed Description of Change

Description For Control Account 1200:
of Change -Complete documentation to facilitate sign offs.
-Reread all unsigned calculations.
-Document issues in "white paper" for each calculation.
-Attach white paper to each calculation.

EM//EM= 80 hours * $183.14 = $14,651.2
New activity: Start: 6 Jan 14 Finish: 28 Feb 14.

Contingency draw = $14,651.2

Submitted by:

. Digitally signed by Mark Smith
M rk S m th DN: cn=Mark Smith, 0=PPPL, ou,
a I email=msmith@pppl.gov, c=US

Date: 2013.12.19 11:12:50 -05'00'

Mark Smith

Reviewed by:

Lawrence E. 3gmsmen e s
ol nd O jons,

D u d e k Date: 2013.12 1%%%%;5&3300‘

Larry Dudek
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