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Type of ECP [X] Standard []Expedited

he ol emande [ Technical XCost XlSchedule [JEditorial []Other

Reason for Change Control Account 3300: Purchase additional bakeout system power
supplies/accessories

Impacted [ ]1.1 [ ]Milestone
WBS Elements D 1.2 |:|Other...
X 1.3
(1.4
115
(16
[11.7
[J1.8
LIPEP
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Impacts of Change Increased cost for power supplies/accessories
(Briefly Describe)

Impact on Materials
Parts Already Manuf. O Yes O No

If yes, what is
recommended
disposition



Description Due to space constraints the existing (already purchased) power supply will not fit in the NTC
in a similar fashion as before the upgrade. Rather than adding a major cost increase to install
the existing supply, two smaller supplies/accessories will be purchased to ensure costs are

of Change

Listof [ Primavera Schedule (Before/After) []Cobra (Before/After) []Other...
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Detailed Description of Change

minimized.

See attached Primavera Schedule.

Contingency draw: $81,000
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Activity ID Activity Name Original Act %| Start Finish Budgeted Total|[evms |BOE
Duration Comp Cost|rule 2013 | 2014 | 2015
Jun [ Jul JAug[Sep[Oct [Nov [Dec [Jan [Feb[Mar [Apr [May [Jun Jul JAug[Sep] Oct [Nov][Dec [ Jan [Feb[Mar [Apr[May [Jun
NSTX Ops (von Halle) 35 02-Dec-13 29-Jan-14  $81,000.00
Job: 3300 - Bakeout System Mods for CSU-F 35 02-Dec-13 29-Jan-14  $81,000.00
ECP-091 35 02-Dec-13 29-Jan-14  $81,000.00
Procurement 35 02-Dec-13 29-Jan-14 $81,000.00
3300-150A  Procurment of 2 new power 15 0% 02-Dec-13* 20-Dec-13  $62,100.00 F 7 41=$46,000
supplies
3300-150B  Procurment of temporary cabling 20 0% 02-Jan-14* 29-Jan-14 $5,400.00 F 4 41=5$4,000
to be used with supplies
3300-150C  Procurment of temporary water 20 0% 02-Jan-14* 29-Jan-14 $8,100.00 F 4 41=$6,000
lines to be used with supplies
3300-150D Procurment of controls 20 0% 02-Jan-14* 29-Jan-14 $5,400.00 F 4 41=$4,000
equipment to be used with
[C—1 Remaining Work NSTX-U Basis of Estimate:
. & Miestone ECP-091 Bakeout System 1- National Standards, 2 Engineering Ju_dgment, 3- Est/data from
Page 1 of 1 external source, 4- Previous PPPL experience,

5- Prototype data/results, 6- Catalog/vendor quote, 7- Placed
contracts, 8- Actual experience, 9- Other
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