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PART I
Originator (CAM) Smith Date Submitted 6/10/2013

Type of ECP [X] Standard []Expedited

he ol emande [ Technical XCost [JSchedule [JEditorial []Other

Reason for Change |[n Control Account 1200: Require high strength hardware for all Umbrella Upper/Lower
Lid Connections requiring and increase in M&S for these tasks.

Impacted [X]1.1 [ ]Milestone
WBS Elements D 1.2 |:|Other...
[]1.3
(1.4
115
(16
[11.7
[J1.8
LIPEP

Control Accounts []1000 []1306 [J2470 [J5000 [18200
[J1001 [J1307 [d2475 [d5200 [18210
[J1002 [J1310 [J2480 [d5501 [18250
X 1200 [J2300 [J2485 [16100 []Other...
[J1300 [J2420 [J2490 []7200
[J1301 [J2425 [13200 [17300
011302 [J2430 [13300 []7400
[11303 [J2440 [13400 [J7100
01304 [J2450 [J4100 [J7710
[J1305 [J2460 [J4500 [J7900

Impacts of Change Increased M&S cost of $13K.
(Briefly Describe)

Impact on Materials
Parts Already Manuf. O Yes @ No

If yes, what is
recommended
disposition
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Detailed Description of Change

Description Require the use of high strength fasteners for all of the umbrella lower lid connections.
of Change These connections include the lower lid to umbrella, the lower lid to pedestal, and the Lower
lid-lid connections. Increase M&S cost of $10k.

Need high strength fasteners for the umbrella upper lid bolted connections.
These connections include the upper lid to the umbrella and the upper lid to the upper torque
ring. The increase is $3k in M&S.

Add task 1205-115A High strength fasteners for upper/lower lid bolted connections
41 =$13,000 * 1.32 = $17,160.00.

Contingency draw = $17,160.00

Submitted by:

. Digitally signed by Mark Smith
M k S m th DN: cn=Mark Smith, 0=PPPL, ou,
ar I email=msmith@pppl.gov, c=US

Date: 2013.06.17 09:44:44 -04'00'

Mark Smith

Reviewed by:

Lawrence E. 3y e b
ou=Fabrtication and Operations,

Dudek B

Larry Dudek
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