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Reason for Change The winning bid for the NBI Pipeline construction contract was $668,210. This is more
than the $500,000 originally estimated by $168,210. Plus, due to safety concern for
this complex construction activity, 1 PPPL personnel is decided to monitor and assist
the contractor activities at all times, in addition to the supervision by Technical Rep,
QC and ES&H. The cost of one EE//TB for 100 work days is estimated $80,000. Thus
total cost is $248.210.
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Impacts of Change A total of $248,210 as described above.
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Detailed Description of Change

Description The winning bid for the NBI Pipeline construction contract was $668,210. This is more than the
of Change $500,000 originally estimated by $168,210. Plus, due to safety concern for this complex
construction activity, 1 PPPL personnel is decided to monitor and assist the contractor
activities at all times, in addition to the supervision by Technical Rep, QC and ES&H. The cost
of one EE//TB for 100 work days is estimated $80,000. Thus total cost is $248,210.

41= $250,000 * 1.32 = $330,000.00
48=$418,210 * 1.08 = $451,666.80
100 days EE//TB = $93.99 = $75,192.00

Total= $856,858.80
BL budget = $600,000

Contingency draw = $256,858.80
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