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NATIONAL SPHERICAL TORUS EXPERIMENT
UPGRADE PROJECT
Engineering Change Proposal (ECP) Lag

Part | To be Completed by Originator Print PDE
ECP-072 Rev. 1
COVER PAGE
Top
Originator (CAM) Atnafu Date Submitted 2/25/2013
ECP No. 072 ECP Title Control Account Manager restructuring of job post

CAM change. No increase in budget.
[J williams [JLangish
Reviewers % gtr()j/ktlzwsky [Jother...
(Change ude
Control Board) X stevenson

Required

Change Level 2 Federal Project Director

Approvals

Change Level  Approving Official Approval Signature
RO n Dlgftally_ signed by Ron Strykowsky
3 NSTXU Project Manager M@ Yes [INo P e S——

StrkaWS ky CD:aLlJeS 2013.03.05 07:33:06 -05'00"

3a NSTXU Engineering Lead Llyes [No
Expedited ECP

Site Office, 0u=DOE-PSO,

) NSTXU Federal Project Dir @ ves [ONo |Anthony Dutaly Sgned by Aty ndeleto
Indelicato Sralsandeloangoooloon s

1 Associated Director OFES [dyes [dNo

0 Deputy Secretary of Energy Llves [INo

Approval Date 3/5/2013 Primavera Updated

L]
Cobra Updated [ ]
WAD Updated [ ]

]

RAM Updated
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NATIONAL SPHERICAL TORUS EXPERIMENT
UPGRADE PROJECT

Engineering Change Proposal (ECP) Log
Part | To be Completed by Originator Print PDE

ECP-072

PART I
Originator (CAM) Atnafu Date Submitted 2/25/2013

Type of ECP [X] Standard []Expedited

he ol emande [ Technical XCost XlSchedule [JEditorial []Other

Reason for Change Control Account Manager restructuring of job post CAM change. No increase in
budget.

Impacted [ ]1.1 [ ]Milestone
WBS Elements g 1.2 |:|Other...
[]1.3
(1.4
115
(16
[11.7
[J1.8
LIPEP

Control Accounts []1000 []1306 [J2470 [J5000 [18200
[J1001 [J1307 [d2475 [d5200 [18210
[J1002 [J1310 [J2480 [d5501 [18250
[J1200 [J2300 [J2485 [16100 []Other...
[J1300 [J2420 [J2490 []7200
[J1301 [J2425 [13200 [17300
011302 [J2430 [13300 []7400
[11303 [J2440 [13400 [J7100
01304 X2450 [4100 [J7710
[J1305 [J2460 [J4500 [J7900

Impacts of Change None
(Briefly Describe)

Impact on Materials
Parts Already Manuf. O Yes @ No

If yes, what is
recommended
disposition





NATIONAL SPHERICAL TORUS EXPERIMENT
UPGRADE PROJECT

Engineering Change Proposal (ECP) Log
Part | To be Completed by Originator

Print PDF

ECP-072

Detailed Description of Change

Description 1. Delete the following activities/remainder of activities in progress:
of Change 2450-0063 (remaining)
2450-0042 (remaining)
2450-0065
2450-0067
2450-0104B
2450-0104C
2450-0104D
2450-0036
Total deleted: $1,624,390.77

Add activities as shown on attached Primavera Schedule. Total: $1,624,381.72
Net contingency draw: -$9.05

Submitted by:

Digitally signed by Neway D.
N eWa.y D . Atnafu

DN: cn=Neway D. Atnafu, o, ou,

il= fu@pppl.gov, c=I
Atnafu Date: 2013.03.01 15:00.22 0500
Neway Atnafu
Reviewed by:
Timothy N.  Sessesnans e

0u=ENGR, email=tstevenson@pppl.gov,

Stevenson  fifmseo e o
Tim Stevenson

SUBMIT ECP

Do not fill in information below this point

Listof [ Primavera Schedule (Before/After) []Cobra (Before/After) []Other...
Attachments





Activity Activity Work | Forecast Forecast Budgeted Total | % ‘ FY13 ‘ Y14 ‘ FY15 ‘
I BRI Days|  Start Finish Cost  Float |CompI STOINID[I[FIMIATMIITITATSIOINIDIITFIMIATMIITITATSTOINIDT I TRIMIATMIITITA TS
NSTX Upgrade Project
Subtotal ‘ 177|01MAR13  |08NOV13 ‘ 9.05| 732 0 ‘ ‘
Jobh: 2450 - 2nd NBI Services-ATNAFU
ECP-072
Procurement
2450-0105A Sect 1: Cooling line install - Submit Requisitio 2|01MAR13* |04MAR13 14,171.20| 781 0 HEM//EM=80
2450-0105B Sect 2: Pumps and motors - Submit Requisition 11*|01APR13* |15APR13 14,171.20| 788 0 DEM//EMZBO
2450-0105C  |Sect 1: Cooling line install - Installation act 80*(30APR13* [22AUG13 600,000.00| 781 0 E:|41:$250 000 : 48=$250,000
2450-0105D Sect 2: Pumps and motors: Delivery 8/12JUL13*  |23JUL13 132,000.00| 788 0 D41=$100 000
2450-0105I Sect 3:Additional pipes, fittings, etc. 90|15APR13* |21AUG13 357,126.00| 876 0 l:j:|41=$270 550
NB Services Water
2450-0105E Upgrade pumps, motors, and piping (PPPL scope) 20*|05AUG13* |30AUG13 89,569.41 780 0 DEM//EM:4O - EE//ISM=80 : EM//TB=640
2450-0105F Complete the installation of the cooling water | 30|26AUG13* |070CT13 90,192.25| 755 0 EM//EM=40 ; EE//SM=90 ; EE//TB= 180 ;
B:lEM//TB:AfSO
2450-0105G Perform PTP on the pipes installed by contractor 5/26AUG13* |30AUG13 25,320.80| 780 0 HEM//EM:4O - EE//SM=40 : EE//TB= 120
NB Cryo
‘2450—0105H Pre-fabricate cryo line segments for installatio ‘ 176‘04MAR13* ‘08NOV13 ‘ 301,830.86‘ 731‘ 0 ‘ ! ! [EE//ISM=660 : EE/ITB=1440 ; EM//TB=480
‘2450_01052 ‘Deleted activities ‘ 0‘01MAR13* ‘ZSFEBB '1,624,390.77‘ 908‘ 0 \Deleted: $-1.624.390.77
Data Date 3LIANL3|E % ciie NSTX UPGRADES Sheet1of 1y | FORECAST
Run Date 01MAR13 11:23|A=LOE K =Planning Pkg ECP-072 I Progress Bar

© Primavera Systems, Inc.

B = Milestone
C =% Complete

I Critical Activity






ECP-072 (CA 2450 Deleted Activities/Budget)

Activity ID  Description

2450-0036 Fabricate or Delivery (cryo parts)
2450-0042 Fabricate or delivery (Pipe & Misc)
2450-0063 HVE Water Lines

2450-0065 lon Dump Water Lines

2450-0067 lon Source Water Lines
2450-0104B lon Source Supply and Return
2450-0104C lon Dump Supply and Return
2450-0104D HVE Supply and Return

Budget

$ 265,806.45
$ 641,055.88
$ 186,972.14
$ 434,324.94
$ 310,648.55
$ 31,076.30
S 39,304.90
$ 29,801.05

BCWP

Remaining

$ 118,800.00 $ 147,006.45
$ 192,060.00

s

v nununn

3,739.44

S 448,995.88
183,232.70
434,324.94
310,648.55

39,304.90
29,801.05

s
s
s
$  31,076.30
S
s
S

1,624,390.77
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