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Originator (CAM) Date Submitted

Type of Change Technical Cost Schedule Editorial Other

Type of ECP Standard Expedited

Reason for Change Correct baseline dates for various future Critical Path activities to make them
consistent with the baseline schedule and milestones. Also, replan activity 1306-5050
for the PF coil procurement.
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Detailed Description of Change

List of
Attachments

Primavera Schedule  (Before/After) Cobra (Before/After) Other...

Description
of Change

Correct baseline dates for various future Critical Path activites.

Also, replan activity 1306-5050 for the PF coil procurement.

See the attached Primavera schedule for the new dates of the affected critical path activities.
Moving these dates results in a budget increase of $12,397.36.

Adjust the BL dates for task 1306-5050 for the procurement of the PF coils to:
Start: 2/6/13 Finish: 10/29/13. Moving these dates results in a budget increase of $4,737.08

Net contingency draw: $17,134.44

Submitted by:

_________________________
Jim Chrzanowski

Reviewed by:

________________________
Larry Dudek
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NSTX Upgrade Project
Job: 1305 - OHMIC Heating Coil (OH)-CHRZANOWSKI

Inner TF Coil Assemble Quadrants
CS High Bay
1304-4902 Assemble Mold 3 23MAY13 28MAY13 20 0

1304-5000 Prepare VPI operation 4 29MAY13 03JUN13 20 0

1304-5100 VPI full TF coil 3 04JUN13 06JUN13 20 0

1304-5200 Cure VPI'd coil 3 07JUN13 11JUN13 20 0

1304-5300 Remove full TF from mold and cleanup 3 12JUN13 14JUN13 20 0

1304-5400 Perform Final electrical tests 2 17JUN13 18JUN13 20 0

TF/OH Fabrication
Fabrication / Assembly
1305-5700A Reposition TF to Vertical Position 1 19JUN13 19JUN13 20 0

1305-5700B Install Mold & Pour Aquapour 10 20JUN13 03JUL13 20 0

1305-5700C Cure Aquapour 2 08JUL13 09JUL13 20 0

1305-5800 Rem Mold/Apply slip plane/inner groundwall insul 16 10JUL13 31JUL13 20 0

1305-5600 Prepare TF for OH winding 4 01AUG13 06AUG13 20 0

1305-5900 Braze first lead and prepare for winding 5 07AUG13 13AUG13 20 0

1305-6000 Wind 1st Quarter of layer #1 5 14AUG13 20AUG13 20 0

1305-6100 Make[2] in-line brazes of 1st Quarter of layer#1 5 21AUG13 27AUG13 20 0

1305-6200 Wind second Quarter of layer #1 4 28AUG13 03SEP13 20 0

1305-6200A Make[2] in-line brazes of 2nd Quarter of layer#1 4 04SEP13 09SEP13 20 0

1305-6200B Wind Third Quarter of layer #1(2-SHIFT till Fin) 2 10SEP13 11SEP13 20 0

1305-6200C Make[2] in-line brazes of 3rd Quarter of layer#1 2 11SEP13 12SEP13 20 0

1305-6200D Wind 4th Quarter of layer #1 2 12SEP13 13SEP13 20 0

1305-6300 Perform prelim electrical tests layer #1 1 16SEP13 16SEP13 20 0

1305-6400 Braze layer to layer joint layer #1 2 17SEP13 18SEP13 20 0

1305-6500 Wind 1st Quarter of layer #2 2 18SEP13 19SEP13 20 0

1305-6600 Make[2] in-line brazes of 1st Quarter of layer#2 2 19SEP13 20SEP13 20 0

1305-6700 Wind second Quarter of layer #2 2 20SEP13 23SEP13 20 0

1305-6700A Make[2] in-line brazes of 2nd Quarter of layer#2 2 23SEP13 24SEP13 20 0

1305-6700B Wind Third Quarter of layer #2 2 24SEP13 25SEP13 20 0

1305-6700C Make[2] in-line brazes of 3rd Quarter of layer#2 2 25SEP13 26SEP13 20 0

1305-6700D Wind 4th Quarter of layer #2 2 26SEP13 27SEP13 20 0

1305-6800 Perform prelim electrical tests layer #2 1 27SEP13 27SEP13 20 0

1305-6900 Braze layer to layer joint layer #2 1 30SEP13 30SEP13 20 0

1305-7000 Wind 1st Quarter of layer #3 2 01OCT13 02OCT13 20 0
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1305-7100 Make[2] in-line brazes of 1st Quarter of layer#3 2 02OCT13 03OCT13 20 0

1305-7200 Wind second Quarter of layer #3 2 03OCT13 04OCT13 20 0

1305-7200A Make[2] in-line brazes of 2nd Quarter of layer#3 2 04OCT13 07OCT13 20 0

1305-7200B Wind Third Quarter of layer #3 2 07OCT13 08OCT13 20 0

1305-7200C Make[2] in-line brazes of 3rd Quarter of layer#3 2 08OCT13 09OCT13 20 0

1305-7200D Wind 4th Quarter of layer #3 2 09OCT13 10OCT13 20 0

1305-7300 Perform prelim electrical tests layer #3 1 10OCT13 10OCT13 20 0

1305-7400 Braze layer to layer joint layer #3 1 11OCT13 11OCT13 20 0

1305-7500 Wind 1st Quarter of layer #4 2 14OCT13 15OCT13 20 0

1305-7600 Make[2] in-line brazes of 1st Quarter of layer#4 2 15OCT13 16OCT13 20 0

1305-7700 Wind second Quarter of layer #4 2 16OCT13 17OCT13 20 0

1305-7700A Make[2] in-line brazes of 2nd Quarter of layer#4 2 17OCT13 18OCT13 20 0

1305-7700B Wind Third Quarter of layer #4 2 18OCT13 21OCT13 20 0

1305-7700C Make[2] in-line brazes of 3rd Quarter of layer#4 2 21OCT13 22OCT13 20 0

1305-7700D Wind 4th Quarter of layer #4 2 22OCT13 23OCT13 20 0

1305-7700F Make final lead brazes layer #4 2 23OCT13 24OCT13 20 0

1305-7700E Perform prelim electrical tests layer #4 1 25OCT13 25OCT13 20 0

1305-7800 Apply groundwrap insulation 3 28OCT13 30OCT13 20 0

1305-7900 Mount OH mold around coil 10 31OCT13 13NOV13 20 0

1305-8000 Prepare VPI operation 3 14NOV13 18NOV13 20 0

1305-8100 VPI Fill - OH Coil (mold) 3 19NOV13 21NOV13 20 0

1305-8200 Cure VPI'd coil 8 22NOV13 05DEC13 20 0

1305-8300 Remove mold from OH coil 1 06DEC13 06DEC13 20 0

1305-8400 Cleanup OH coil 2 09DEC13 10DEC13 20 0

1305-8500 Silverplate all electrical surfaces [OH/TF] 3 11DEC13 13DEC13 20 0

1305-8600 Perform Final OH electrical tests 1 16DEC13 16DEC13 20 0

1305-8700 Remove intermediate spacer between OH and TF bun 5 17DEC13 02JAN14 20 0

1305-8800 Perform hydrostat and flow tests- OH/TF coils 3 03JAN14 07JAN14 20 0

1305-8800A Install Upper & Lower Crowns 10 08JAN14 21JAN14 20 0

1305-8900 Transport to CS assembly station 1 22JAN14 22JAN14 20 0

Job: 1302 - Center Stack Assembly-CHRZANOWSKI

Fabrication / Assembly
1302-1500A Position OH/TF in vertical position 3 23JAN14 27JAN14 20 0

1302-1500B Join the Lower PF1A assembly with OH/TF Bundle 3 28JAN14 30JAN14 20 0

1302-1501B Apply groung Plane to OH Outer Surface 3 31JAN14 04FEB14 20 0

1302-1500C Install the surface diagnostics onto OH surface 15 05FEB14 25FEB14 20 0

1302-1500D Install Micro-therm insulation around OH coil 7 26FEB14 06MAR14 20 0

1302-1501D Transport OH/TF coil/Support Struct to Hot Cell 1 07MAR14 07MAR14 20 0

1302-1502D Transport the CS Casing with Tiles to Hot Cell 1 10MAR14 10MAR14 20 0

1302-1500E Position CS Casing assembly over the OH/TF coil 5 11MAR14 17MAR14 20 0
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1302-1500F Ready for Delivery to Test Cell 5 18MAR14 24MAR14 20 0

1302-1550 Deliver CS to NTC 1 25MAR14 25MAR14 20 0
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	FY15: 
	13044902: 
	Assemble Mold: 
	3: 
	23MAY13: 
	28MAY13: 
	20: 
	0: 
	13045000: 
	Prepare VPI operation: 
	4: 
	29MAY13: 
	03JUN13: 
	20_2: 
	0_2: 
	13045100: 
	VPI full TF coil: 
	3_2: 
	04JUN13: 
	06JUN13: 
	20_3: 
	0_3: 
	13045200: 
	Cure VPId coil: 
	3_3: 
	07JUN13: 
	11JUN13: 
	20_4: 
	0_4: 
	13045300: 
	Remove full TF from mold and cleanup: 
	3_4: 
	12JUN13: 
	14JUN13: 
	20_5: 
	0_5: 
	fill_9: 
	fill_1: 
	13045400: 
	Perform Final electrical tests: 
	2: 
	17JUN13: 
	18JUN13: 
	20_6: 
	EMtb: 
	fill_10: 
	fill_2: 
	Fabrication  Assembly: 
	13055700A: 
	Reposition TF to Vertical Position: 
	1: 
	19JUN13: 
	19JUN13_2: 
	20_7: 
	0_6: 
	13055700B: 
	Install Mold  Pour Aquapour: 
	10: 
	20JUN13: 
	03JUL13: 
	20_8: 
	0_7: 
	EMtb_2: Off
	13055700C: 
	Cure Aquapour: 
	2_2: 
	08JUL13: 
	09JUL13: 
	20_9: 
	0_8: 
	13055800: 
	Rem MoldApply slip planeinner groundwall insul: 
	16_2: 
	10JUL13: 
	31JUL13: 
	20_10: 
	0_9: 
	EMtb_3: Off
	13055600: 
	Prepare TF for OH winding: 
	4_2: 
	01AUG13: 
	06AUG13: 
	20_11: 
	0_10: 
	   384  128: 
	   384  128_2: 
	13055900: 
	Braze first lead and prepare for winding: 
	5: 
	07AUG13: 
	13AUG13: 
	20_12: 
	0_11: 
	13056000: 
	Wind 1st Quarter of layer 1: 
	5_2: 
	14AUG13: 
	20AUG13: 
	20_13: 
	0_12: 
	13056100: 
	Make2 inline brazes of 1st Quarter of layer1: 
	5_3: 
	21AUG13: 
	27AUG13: 
	20_14: 
	0_13: 
	13056200: 
	Wind second Quarter of layer 1: 
	4_3: 
	28AUG13: 
	03SEP13: 
	20_15: 
	0_14: 
	13056200A: 
	Make2 inline brazes of 2nd Quarter of layer1: 
	4_4: 
	04SEP13: 
	09SEP13: 
	20_16: 
	0_15: 
	160  160  80  128  64: 
	160  160  80  128  64_2: 
	13056200B: 
	Wind Third Quarter of layer 12SHIFT till Fin: 
	2_3: 
	10SEP13: 
	11SEP13: 
	20_17: 
	0_16: 
	13056200C: 
	Make2 inline brazes of 3rd Quarter of layer1: 
	2_4: 
	11SEP13_2: 
	12SEP13: 
	20_18: 
	0_17: 
	13056200D: 
	Wind 4th Quarter of layer 1: 
	2_5: 
	12SEP13_2: 
	13SEP13: 
	20_19: 
	0_18: 
	13056300: 
	Perform prelim electrical tests layer 1: 
	1_2: 
	16SEP13: 
	16SEP13_2: 
	20_20: 
	0_19: 
	13056400: 
	Braze layer to layer joint layer 1: 
	2_6: 
	17SEP13: 
	18SEP13: 
	20_21: 
	0_20: 
	96  48  96  16  72: 
	96  48  96  16  72_2: 
	13056500: 
	Wind 1st Quarter of layer 2: 
	2_7: 
	18SEP13_2: 
	19SEP13: 
	20_22: 
	0_21: 
	13056600: 
	Make2 inline brazes of 1st Quarter of layer2: 
	2_8: 
	19SEP13_2: 
	20SEP13: 
	20_23: 
	0_22: 
	13056700: 
	Wind second Quarter of layer 2: 
	2_9: 
	20SEP13_2: 
	23SEP13: 
	20_24: 
	0_23: 
	13056700A: 
	Make2 inline brazes of 2nd Quarter of layer2: 
	2_10: 
	23SEP13_2: 
	24SEP13: 
	20_25: 
	0_24: 
	13056700B: 
	Wind Third Quarter of layer 2: 
	2_11: 
	24SEP13_2: 
	25SEP13: 
	20_26: 
	0_25: 
	128  96  96  48  96: 
	128  96  96  48  96_2: 
	13056700C: 
	Make2 inline brazes of 3rd Quarter of layer2: 
	2_12: 
	25SEP13_2: 
	26SEP13: 
	20_27: 
	0_26: 
	13056700D: 
	Wind 4th Quarter of layer 2: 
	2_13: 
	26SEP13_2: 
	27SEP13: 
	20_28: 
	0_27: 
	13056800: 
	Perform prelim electrical tests layer 2: 
	1_3: 
	27SEP13_2: 
	27SEP13_3: 
	20_29: 
	0_28: 
	13056900: 
	Braze layer to layer joint layer 2: 
	1_4: 
	30SEP13: 
	30SEP13_2: 
	20_30: 
	0_29: 
	13057000: 
	Wind 1st Quarter of layer 3: 
	2_14: 
	01OCT13: 
	02OCT13: 
	20_31: 
	0_30: 
	EMtb_4: 
	48  EMtb 96  EMtb 16  EMtb 48  EMtb 128: 
	48  EMtb 96  EMtb 16  EMtb 48  EMtb 128_2: 
	FY15_2: 
	13057100: 
	Make2 inline brazes of 1st Quarter of layer3: 
	2_15: 
	02OCT13_2: 
	03OCT13: 
	20_32: 
	0_31: 
	13057200: 
	Wind second Quarter of layer 3: 
	2_16: 
	03OCT13_2: 
	04OCT13: 
	20_33: 
	0_32: 
	13057200A: 
	Make2 inline brazes of 2nd Quarter of layer3: 
	2_17: 
	04OCT13_2: 
	07OCT13: 
	20_34: 
	0_33: 
	13057200B: 
	Wind Third Quarter of layer 3: 
	2_18: 
	07OCT13_2: 
	08OCT13: 
	20_35: 
	0_34: 
	13057200C: 
	Make2 inline brazes of 3rd Quarter of layer3: 
	2_19: 
	08OCT13_2: 
	09OCT13: 
	20_36: 
	0_35: 
	EMtb 96  EMtb 96  EMtb 48  EMtb 96  EMtb 48: 
	EMtb 96  EMtb 96  EMtb 48  EMtb 96  EMtb 48_2: 
	13057200D: 
	Wind 4th Quarter of layer 3: 
	2_20: 
	09OCT13_2: 
	10OCT13: 
	20_37: 
	0_36: 
	13057300: 
	Perform prelim electrical tests layer 3: 
	1_5: 
	10OCT13_2: 
	10OCT13_3: 
	20_38: 
	0_37: 
	13057400: 
	Braze layer to layer joint layer 3: 
	1_6: 
	11OCT13: 
	11OCT13_2: 
	20_39: 
	0_38: 
	13057500: 
	Wind 1st Quarter of layer 4: 
	2_21: 
	14OCT13: 
	15OCT13: 
	20_40: 
	0_39: 
	13057600: 
	Make2 inline brazes of 1st Quarter of layer4: 
	2_22: 
	15OCT13_2: 
	16OCT13: 
	20_41: 
	0_40: 
	EMtb 96  EMtb 16  EMtb 48  EMtb 128  EMtb 96: 
	EMtb 96  EMtb 16  EMtb 48  EMtb 128  EMtb 96_2: 
	13057700: 
	Wind second Quarter of layer 4: 
	2_23: 
	16OCT13_2: 
	17OCT13: 
	20_42: 
	0_41: 
	13057700A: 
	Make2 inline brazes of 2nd Quarter of layer4: 
	2_24: 
	17OCT13_2: 
	18OCT13: 
	20_43: 
	0_42: 
	13057700B: 
	Wind Third Quarter of layer 4: 
	2_25: 
	18OCT13_2: 
	21OCT13: 
	20_44: 
	0_43: 
	13057700C: 
	Make2 inline brazes of 3rd Quarter of layer4: 
	2_26: 
	21OCT13_2: 
	22OCT13: 
	20_45: 
	0_44: 
	13057700D: 
	Wind 4th Quarter of layer 4: 
	2_27: 
	22OCT13_2: 
	23OCT13: 
	20_46: 
	0_45: 
	EMtb 96  EMtb 48  EMtb 96  EMtb 48  EMtb 96: 
	EMtb 96  EMtb 48  EMtb 96  EMtb 48  EMtb 96_2: 
	13057700F: 
	Make final lead brazes layer 4: 
	2_28: 
	23OCT13_2: 
	24OCT13: 
	20_47: 
	0_46: 
	13057700E: 
	Perform prelim electrical tests layer 4: 
	1_7: 
	25OCT13: 
	25OCT13_2: 
	20_48: 
	0_47: 
	13057800: 
	Apply groundwrap insulation: 
	3_5: 
	28OCT13: 
	30OCT13: 
	20_49: 
	0_48: 
	13057900: 
	Mount OH mold around coil: 
	10_2: 
	31OCT13: 
	13NOV13: 
	20_50: 
	0_49: 
	EMtb_5: Off
	13058000: 
	Prepare VPI operation_2: 
	3_6: 
	14NOV13: 
	18NOV13: 
	20_51: 
	0_50: 
	EMtb 48  EMtb 16  EMtb 96  EMtb 320  EMtb 96: 
	EMtb 48  EMtb 16  EMtb 96  EMtb 320  EMtb 96_2: 
	13058100: 
	VPI Fill  OH Coil mold: 
	3_7: 
	19NOV13: 
	21NOV13: 
	20_52: 
	0_51: 
	13058200: 
	Cure VPId coil_2: 
	8: 
	22NOV13: 
	05DEC13: 
	20_53: 
	0_52: 
	13058300: 
	Remove mold from OH coil: 
	1_8: 
	06DEC13: 
	06DEC13_2: 
	20_54: 
	0_53: 
	13058400: 
	Cleanup OH coil: 
	2_29: 
	09DEC13: 
	10DEC13: 
	20_55: 
	0_54: 
	13058500: 
	Silverplate all electrical surfaces OHTF: 
	3_8: 
	11DEC13: 
	13DEC13: 
	20_56: 
	0_55: 
	EMtb 96  EMtb 64  EMtb 32  EMtb 32  EMtb 24: 
	EMtb 96  EMtb 64  EMtb 32  EMtb 32  EMtb 24_2: 
	13058600: 
	Perform Final OH electrical tests: 
	1_9: 
	16DEC13: 
	16DEC13_2: 
	20_57: 
	0_56: 
	13058700: 
	Remove intermediate spacer between OH and TF bun: 
	5_4: 
	17DEC13: 
	02JAN14: 
	20_58: 
	0_57: 
	13058800: 
	Perform hydrostat and flow tests OHTF coils: 
	3_9: 
	03JAN14: 
	07JAN14: 
	20_59: 
	0_58: 
	13058800A: 
	Install Upper  Lower Crowns: 
	10_3: 
	08JAN14: 
	21JAN14: 
	20_60: 
	0_59: 
	EMtb_6: Off
	13058900: 
	Transport to CS assembly station: 
	1_10: 
	22JAN14: 
	22JAN14_2: 
	20_61: 
	0_60: 
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