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PART I
Originator (CAM) Perry Date Submitted 1/14/2013

Type of ECP [X] Standard []Expedited

he ol emande [ Technical XCost XlSchedule [JEditorial []Other

Reason for Change Remove several activities from Control Account 2490 which are no longer required
since the SPRED diagnostic will not be re-installed

Impacted [ ]1.1 [ ]Milestone
WBS Elements g 1.2 |:|Other...
[]1.3
(1.4
115
(16
[11.7
[J1.8
LIPEP

Control Accounts []1000 []1306 [J2470 [J5000 [18200
[J1001 [J1307 [d2475 [d5200 [18210
[J1002 [J1310 [J2480 [d5501 [18250
[J1200 [J2300 [J2485 [16100 []Other...
[J1300 [J2420 [X2490 []7200
[J1301 [J2425 [13200 [17300
011302 [J2430 [13300 []7400
[11303 [J2440 [13400 [J7100
01304 [J2450 [J4100 [J7710
[J1305 [J2460 [J4500 [J7900

Impacts of Change Reduce project budget/scope due to task removal
(Briefly Describe)

Impact on Materials
Parts Already Manuf. O Yes @ No

If yes, what is
recommended
disposition
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Detailed Description of Change

Description In Control Account 2490 delete six (6) tasks associated with the reinstallation of the SPRED
of Change diagnostic as shown below:

Activity ID Activity Budget
24910180 Design rack 440 re-install SPRED $19,587.20
24910190 Prep proce rack 440 reinstall SPRED $4,668.16
24911340 Design equip reinstall Bay L - SPRED $18,274.40
34911350 Prep procedure Equip reinstall Bay L - SPRED $4,773.76
44911360 Procure equip reinstall Bay L - SPRED $4,057.12
54911370 Fabrication equip reinstall Bay L - SPRED $8.886.40

Total $60,247.04

Net contingency draw = -$60,274.04

Submitted by:

. Digitally signed by Erik Perry
E rl k P e rr DN: cn=Erik Perry, o=PPPL, ou,
y email=eperry@pppl.gov, c=US

Date: 2013.01.25 07:23:07 -05'00'

Erik Perry

Reviewed by:
Timothy N. e Gem e

0u=ENGR, email=tstevenson@pppl.gov,
S

Steve n SO n ([:)=a((Je: 2013.01.25 10:17:25 -05'00"
Tim Stevenson
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