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Originator (CAM) Hatcher Date Submitted 12/7/2012

ECP No. 063 ECP Title Change BL start and finish dates on the Water
PLC portion of the DCPS (5200) job.

Required
Reviewers

(Change
Control Board)

Williams
Strykowsky
Dudek
Stevenson

Langish
Other...

Change Level 3 Project Manager

Change Level      Approving Official                     Approval                              Signature

Approvals

              3                  NSTXU Project Manager Yes No

              3a                NSTXU Engineering Lead
   Expedited ECP

Yes No

              2                NSTXU Federal Project Dir. Yes No

              1               Associated Director OFES Yes No

              0               Deputy Secretary of Energy Yes No
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Originator (CAM) Date Submitted 

Type of Change Technical Cost Schedule Editorial Other

Type of ECP Standard Expedited

Reason for Change Change BL start and finish dates on the Water PLC portion of the DCPS (5200) job.

Impacted
WBS Elements

1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8
PEP

Milestone
Other...

Impact on Materials
Parts  Already Manuf.

If yes, what is
recommended

disposition

(Check all that apply)

Impacts of Change None other than moving the dates out. Does not impact critical path.
(Briefly Describe)

Yes No

Control Accounts 1000
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1002
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1304
1305

1306
1307
1310
2300
2420
2425
2430
2440
2450
2460

2470
2475
2480
2485
2490
3200
3300
3400
4100
4500

5000
5200
5501
6100
7200
7300
7400
7100
7710
7900

8200
8210
8250
Other...
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Detailed Description of Change 

List of
Attachments

Primavera Schedule  (Before/After) Cobra (Before/After) Other...

Description
of Change

Move baseline dates to match those shown on the attached schedule.

Submitted by:

________________________
Ron Hatcher

Reviewed by:

________________________
Larry Dudek

SUBMIT ECP

Do not fill in information below this point
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Activity
ID

Activity
Description

Work
Days

Forecast
Start

Forecast
Finish

Budgeted
Cost o

Total
Float

%
Comp

NSTX Upgrade Project
Job: 5200 - Digital Coil Protection-HATCHER

Water PLC
Zhao
5200-0320 Design 238* 16APR12A 29MAR13 100,936.98 149 45

5200-0330 Fabrication 42 04MAR13 30APR13 117,012.00 149 0

5200-0340 Bench Testing 19 01MAY13 28MAY13 23,228.40 149 0

5200-0350 Installation 65 29MAY13* 29AUG13 37,812.00 149 0

5200-0360 System Testing 65 30AUG13 03DEC13 48,810.72 149 0

5200-0370 Documentation 40 04DEC13 07FEB14 43,588.80 149 0
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© Primavera Systems, Inc.

Data Date 30NOV12
Run Date 07DEC12 08:14

1212
EVMS Rule
A = LOE   K = Planning Pkg
B = Milestone
C = % Complete

NSTX UPGRADES
November 30, 2012 Status

Resource Loaded Schedule
(Remaining Work)
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