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activities

Required
Reviewers

(Change
Control Board)

Williams
Strykowsky
Dudek
Stevenson

Langish
Other...

Change Level 3 Project Manager

Change Level      Approving Official                     Approval                              Signature

Approvals

              3                  NSTXU Project Manager Yes No

              3a                NSTXU Engineering Lead
   Expedited ECP

Yes No

              2                NSTXU Federal Project Dir. Yes No

              1               Associated Director OFES Yes No

              0               Deputy Secretary of Energy Yes No
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Originator (CAM) Date Submitted

Type of Change Technical Cost Schedule Editorial Other

Type of ECP Standard Expedited

Reason for Change Convert Planning Package 2480-0076 to discrete tasks

Impacted
WBS Elements

1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8
PEP

Milestone
Other...

Impact on Materials
Parts  Already Manuf.

If yes, what is
recommended

disposition

(Check all that apply)

Impacts of Change None. Converts Planning Package to discrete tasks
(Briefly Describe)

Yes No

Control Accounts 1000
1001
1002
1200
1300
1301
1302
1303
1304
1305

1306
1307
1310
2300
2420
2425
2430
2440
2450
2460

2470
2475
2480
2485
2490
3200
3300
3400
4100
4500

5000
5200
5501
6100
7200
7300
7400
7100
7710
7900

8200
8210
8250
Other...

PART I
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Detailed Description of Change

List of
Attachments

Primavera Schedule  (Before/After) Cobra (Before/After) Other...

Description
of Change

This change converts Planning Package 2480-0076 to discrete activities as follows:

Activity ID     BL Start BL Finish     Activity Name                    Cost      EVT    Dur (d) 
2480-0076A  10/1/12 10/5/12          Procurement of flanges etc.     $62,111.28      E           5
2480-0076B  10/8/12 11/2/12          Weld rectangular duct        $32,453.40      E           20
2480-0076C  11/5/12 11/16/12        Fabricate bellows support        $12,646.22      E           10
2480-0076D  11/19/12 12/4/12          Fabricate bellows shield        $24,249.68      E           10

Planning package budget (loaded) = $132,000
Discrete activities total (loaded) = $131,460.58

No contingency draw required.

See attached Primavera schedule.

Submitted by:

___________________________
Bill Blanchard

Reviewed by:

__________________________
Tim Stevenson

SUBMIT ECP

Do not fill in information below this point



Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Budgeted
Total Cost

Total
Float

evms
rule

TotalTotal 45 01-Oct-12 04-Dec-12 $131,460.58 1938

Job: 2480 - 2nJob: 2480 - 2nd NBI/TVPS Duct & VV-BLANCHARD 45 01-Oct-12 04-Dec-12 $131,460.58 1938

ProcuremenProcurement & Fabrication 45 01-Oct-12 04-Dec-12 $131,460.58 1938

2480-0076A Rectangular Duct: Procurement of flanges etc. 5 0% 01-Oct-12* 05-Oct-12 $62,111.28 1938 E

2480-0076B Rectangular Duct: Weld rectangular duct 20 0% 08-Oct-12* 02-Nov-12 $32,453.40 1938 E

2480-0076C Rectangular Duct: Fabricate bellows support 10 0% 05-Nov-12* 16-Nov-12 $12,646.22 1938 E

2480-0076D Fabricate bellows shield 10 0% 19-Nov-12* 04-Dec-12 $24,249.68 1938 E

J A S O N D J F M A M J J A S O N D J F M A M J
12 2013 2014

41=$46,000 ; EE//SM=8

41=$3,000 ; EE//SM=20 ; EMW/TB=240

41=$3,000 ; EE//SM=2 ; EM//TB=80

41=$11,000 ; EE//SM=8 ; EM//TB=80
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