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Type of Change
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] Technical
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M cost [JSchedule []Editorial []Other

Reason for Change Qversight & Coordination activities have been more costly than planned. Much of the
additional time has been for incidental discussions as well as meetings and reviews for
non-6100 jobs (interfaces). Also, 'new' engineers need more guidance. In addition,
WBS6 activity will be increasing next month so this problem should be addressed.
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Detailed Description of Change

Description Boost the LOE Title Il Oversight & Coordination task 6100-0000 from its current 1 hour/week
of Change to 4 hours/week. This is for the remainder of the job.

Task 6100-0000 was originally budgeted at 200 hrs. of resource EC//EM, budget = $28,911.88

Increase 6100-0000 to 450 hrs. of resource EC//EM (additional 250 hrs) for the remainder of the
task (through 7/25/14) increasing the task budget to $66,917.32.

Net contingency draw= $38,005.44
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