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Originator (CAM) Perry Date Submitted 07/16/2012

ECP No. 043 ECP Title Additional tasks for Control Accounts 8200 and 
2490. Delete 3 tasks from CA 2490.

Required
Reviewers

(Change
Control Board)

Williams
Strykowsky
Dudek
Stevenson

Langish
Other...

Change Level 2 Federal Project Director

Change Level      Approving Official                     Approval                              Signature

Approvals

              3                  NSTXU Project Manager Yes No

              3a                NSTXU Engineering Lead
   Expedited ECP

Yes No

              2                NSTXU Federal Project Dir. Yes No

              1               Associated Director OFES Yes No

              0               Deputy Secretary of Energy Yes No

Approval Date7/16/2012
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Originator (CAM) Date Submitted

Type of Change Technical Cost Schedule Editorial Other

Type of ECP Standard Expedited

Reason for Change Additional tasks for Control Accounts 8200 and 2490. Delete 3 tasks from CA 2490.

Impacted
WBS Elements

1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8
PEP

Milestone
Other...

Impact on Materials
Parts  Already Manuf.

If yes, what is
recommended

disposition

Some work on existing TF flags required

(Check all that apply)

Impacts of Change Additional tasks/cost
(Briefly Describe)

Yes No

Control Accounts 1000
1001
1002
1200
1300
1301
1302
1303
1304
1305

1306
1307
1310
2300
2420
2425
2430
2440
2450
2460

2470
2475
2480
2485
2490
3200
3300
3400
4100
4500

5000
5200
5501
6100
7200
7300
7400
7100
7710
7900

8200
8210
8250
Other...

PART I
Perry 07/16/2012
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Detailed Description of Change

List of
Attachments

Primavera Schedule  (Before/After) Cobra (Before/After) Other...

Description
of Change

Add/delete tasks as shown on attached schedule.

New task total = $299,274.23 

Deleted task total = $120,677.60

Net contingency draw = $178,596.63

Submitted by:

________________________
Erik Perry

Reviewed by:

_______________________
Tim Stevenson

Reviewed by:

_______________________
Larry Dudek

SUBMIT ECP

Do not fill in information below this point



Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Budgeted
Total Cost

Total
Float

evms
rule

TotalTotal 340 02-Jul-12 11-Nov-13 $178,596.63 1749

Job: 2490 - NTJob: 2490 - NTC Equipt Relocations-PERRY 197 01-Feb-13 11-Nov-13 ($86,126.72) 1749

ECP-043ECP-043 197 01-Feb-13 11-Nov-13 ($86,126.72) 1749

24911780 Design 42 Ckt Panel NTC/30 Ckt Panel Gallery - 
DELETE THIS TASK

25 0% 02-Oct-13* 05-Nov-13 ($34,749.76) 1749 C

24911790 Prep procd 42 Ckt Panel NTC/30 Ckt Panel 
Gallery - DELETE THIS TASK

3 0% 06-Nov-13* 08-Nov-13 ($4,927.84) 1749 C

24911800 Procurement 42 Ckt Panel NTC/30 Ckt Panel 
Gallery - DELETE THIS TASK

0 0% 11-Nov-13* 11-Nov-13 ($81,000.00) 1749 C

249120001A Additional rack for magnetic sensors and a 
copper ground bus

127 0% 01-Feb-13* 01-Aug-13 $34,550.88 1749 C

Job: 8200 - CSJob: 8200 - CS & Coil Sprt Struct Instal - PERRY 335 02-Jul-12 01-Nov-13 $264,723.35 1749

ECP-043ECP-043 335 02-Jul-12 01-Nov-13 $264,723.35 1749

8200-0042A Flags on TF outer legs are bent and need to be 
straightened to assure proper fit-up

123 0% 01-Aug-12 01-Feb-13 $31,387.79 1749 C

8200-0042B Existing silver plating is worn on outer TF flags 
-replate

42 0% 01-Aug-13 30-Sep-13 $23,990.44 1749 E

8200-0042C Cut down rods & counter-bore aluminum blocks
at umbrella/TF interface

123 0% 01-Aug-12* 01-Feb-13 $33,736.07 1749 C

8200-0042D Bakeout manifold needs to be removed to gain 
access for installation of the new TF clevis 
blocks

249 0% 01-Aug-12* 01-Aug-13 $7,962.45 1749 C

8200-0042E Remove/Reinstall the scaffolding at the 
top/bottom of machine to accomodate changes 
in sched

249 0% 01-Aug-12* 01-Aug-13 $49,856.33 1749 C

8200-0042F Additonal platform work 335 0% 02-Jul-12* 01-Nov-13 $58,992.77 1749 C

8200-0042G Additional labor for removal of Lock Mode and 
RWM Coils

335 0% 02-Jul-12* 01-Nov-13 $12,490.69 1749 C

8200-0042H Reinstall bakeout tubing on vacuum vessel 
(removed to install TF clevis blocks)

207 0% 01-Aug-12* 31-May-13 $46,306.81 1749 C
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2012 2013 2014 2015

 

 

 

41=$4,000 ; EA//SB=48 ; EE//TB=240

EM//TB=240 ; 41=$5,000

EM//TB=192 ; 41=$3,000

EM//TB=288 ; 41=$3,000

EM//TB=64 ; 41=$1,000

EM//TB=480

EM//TB=480 ; 41=$7,000

EM//TB=120

EM//TB=384 ; 41=$5,000

Run Date:25-Jul-12 - 14:00 NSTX-U
ECP-043
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