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CD-1 Documentation Preparations

• Plan to get to CD-1 was developed in conjunction with local 
DOE office

• Plan covers documentation specified by DOE Order 413.3

• On track for having all documentation ready in time to 
request CD-1 in December
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CD-1 Preparations Checklist
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Management                                            

• Integrated Project Team – established

• NB2 Technical Peer Review- completed

• Centerstack Technical Peer Review – completed

• Conceptual Design Review – October 28 – 29

• Conceptual Design Lehman Review – December 15 - 16
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Documentation for CD-1

• General Requirements Documents - complete

• Work Planning Forms - complete

• Work Breakdown Structure - complete

• Cost and Schedule Estimates - complete

• Risk Registry – generated (active management tool)
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Documentation for CD-1 cont.

• NEPA Process – complete

• Preliminary Hazard Analysis Plan - complete

• Security Vulnerability Analysis – complete

• Identify long lead procurements – complete

• ISM Plan – complete

• Ensure QA/QC system in place - complete
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Documentation for CD-1 cont.

• CD-1 Approve Alternate Selection and Cost Range 
Document – draft, sign-off after CDR

• Preliminary Project Execution Plan – draft, sign-off after CDR

• Acquisition Strategy – draft, sign-off after CDR
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Status of Charge Questions

• Have the requirements in the GRDs been addressed?
– Yes, both the Centerstack and the Second Neutral Beam have very 

successfully going through technical peer reviews

• Does the CDR satisfy the objectives of PPPL Procedure ENG-033?
– Yes, successful technical reviews completed;   ES&H is being addressed in 

designs;  bottom-up cost and schedule details for all jobs

• Have risks been appropriately identified and handled?
– Yes, the risks identified at CD-0, such as the design for the TF flex joint, are 

being addressed and retired.  The Risk Registry is tracking all identified risks.

• Are ES&H issues properly addressed?
– Yes, the Preliminary Hazard Analysis is based on current plans using the 

hazard analysis summary in the NSTX Safety Assessment Document.
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Status of Charge Questions

• Is the proposed cost range and schedule adequate/realistic (for CD-1)? 
– Yes, a well detailed resource loaded schedule exists and provides the basis 

for all cost and schedule estimates

• Is the project organization/staffing appropriate?
– Yes, as part of performing the conceptual design, we have brought on the 

staff that will be needed for the next phase of the project

• Is the project ready for CD-1 per DOE Order 413.3A?
– Yes, documents have been prepared … a few, such as the Preliminary 

Project Execution Plan, will be circulated for sign-off following the CDR


